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more engagement on the campus is desired. Summer internship opportunities through the OPPTI 

database will be for juniors. Our CIP includes increasing female students at SEM across all 

demographic groups and strategies are being put in place to support that goal (starting with the 

recruitment process). There are assembly meetings for all grades in September.  There is focus 

on signing the Compact and PIP documents with a goal of 100% completion.  

5.     SBDM Chair Update Overview of what was done by the SBDM last year including new By-

laws, CIP planning, input on PIP/Compact, and the creation of an SBDM website. 

6.     2023-2024 Priorities 

a.      CIP Progress Four checkpoints to evaluate progress on the CIP throughout the 

year 

b.     External Partnerships OPPTI - this is an organization that DISD works with to 

provide student internships.  In the past, access to this was limited to the P-Tech 

program but it is now being opened up to SEM juniors.  
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